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Financial Data Consolidation

Our services cover the entire life-cycle of projects from scoping to
analysis to design, implementation, project management and
support. We can offer consolidation of financial results or
aggregate numbers from your operations for statutory or
management reporting purposes.

Finance Departments need to handle the pressures for better and faster business
performance numbers for regulatory compliance, transparency with stakeholders, and
for business management. With the expanding strategic role of finance departments,
growing pressure to improve performance and the need to comply with strict
regulations, organisations increasingly recognise the crucial role that data plays in their
success.

Discovering the value hidden in company-wide data continues to be a struggle. Many
finance departments still use manual, complicated or inaccurate reporting tools to view
the data, and financial processes are rarely aligned throughout the enterprise. Sharing
appropriate knowledge with the right individuals at the right time is also a challenge. In
short, without a clear view of financial data and its significance, companies are finding it
difficult to boost organisational performance.

Business Intelligence delivers the tools needed to assemble an accurate picture of your
customers, trading partners, inventory, and internal processes, providing a critical
competitive advantage.

During five days on-site consultancy, ICS will undertake the following tasks; a technical
analysis of data sources, the creation of a data warehouse (if necessary), along with an
OLAP cube and a sample of consolidation reports from that data for a defined sub-set
of your operations. Following the presentation of this, we will set out the proposed
actions to create a fully operational financial consolidation system.

The Quick Start Package is charged at £3995*

*Price is exclusive of expenses and VAT.

Quick Start Package

Microsoft Expertise

A Microsoft Gold Partner, ICS is a leading Business Intelligence
consultancy and has worked with the full Microsoft Bl offering from its
SQL Server 6.5 beginnings to its Enterprise application status today with
SQL Server 2005 and the eagerly awaited launch of SQL Server 2008.

Our consultants are experts in the installation, configuration, design,
development and deployment of data warehousing, scorecarding,
dashboarding, reporting and analytic solutions using the following
Microsoft Technologies:

SQL Server™ 2000 and 2005

SQL Server™ DTS and Integration Services
SQL Server™ Analysis Services

SQL Server™ Reporting Services

Office PerformancePoint™ Server

Office® Reporting Solutions

Excel® Solutions

SharePoint® Team Services and Portal Server
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