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Performance Management

Performance Management is the process by which an
organisation sets objectives, plans, monitors progress and takes
action to maximise business results that align to its Bl strategy. It
allows customers to monitor, analyse, and plan their business as
well as drive alignment, accountability, and actionable insight
across the entire organisation.

Business executives can drive accountability and alignment across and up-and-down
the organisation, while information workers can monitor, analyse, and plan activities
with an integrated and collaborative solution. IT managers can drive better adoption and
compliance by enabling organisations to intuitively associate business intelligence and
corporate performance.

Microsoft ® Office PerformancePoint™ Server 2007 provides all of the functionality that
is needed for performance management including scorecards, dashboards,
management reporting, analytics, planning, budgeting, forecasting, and consolidation.
The application reaches all employees, across all business functions.

Decision-makers need to drive performance by accelerating business decision making,
while adapting to changing business conditions and enforcing corporate governance.

PerformancePoint Server 2007 allows the organisation to build reliable plans faster and
execute against them by aligning and driving accountability across business operations.

What do | want to happen?
Planning & Budgeting

Are we aligned to strategy?
Stategy Maps

What will happen?
Forecasting

Common Models, Senarios,
Business Rules & KPIs

What did happenp

Managemant Why?
Reporting & Analytics
Consolidation

What is happening now?
Scorecards & Dashboards

The five day Quick Start Package begins with a workshop session to identify the
business issues experienced in the areas of performance management, monitoring and
analytics (including dashboards and scorecards), planning and budgeting. Using a
selected business process we will present back examples of how PerformancePoint
Server can be used to optimise that process, showing how the product features map
onto your issues and the benefits so generated. The final step is to set out a road map
of how you can move forward as a company. Using the issues identified in the opening
workshop we will map them out to the various features of PerformancePoint Server and
outline an implementation plan, optimising the benefits of an investment in
PerformancePoint Server.

The Quick Start Package is charged at £3995*

*Price is exclusive of expenses and VAT.

Quick Start Package

Microsoft Expertise

A Microsoft Gold Partner, ICS is a leading Business Intelligence
consultancy and has worked with the full Microsoft Bl offering from its
SQL Server 6.5 beginnings to its Enterprise application status today with
SQL Server 2005 and the eagerly awaited launch of SQL Server 2008.

Our consultants are experts in the installation, configuration, design,
development and deployment of data warehousing, scorecarding,
dashboarding, reporting and analytic solutions using the following
Microsoft Technologies:

SQL Server™ 2000 and 2005

SQL Server™ DTS and Integration Services
SQL Server™ Analysis Services

SQL Server™ Reporting Services

Office PerformancePoint™ Server

Office® Reporting Solutions

Excel® Solutions

SharePoint® Team Services and Portal Server
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